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Portfolio · GitHub
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PROFILE

I build AI systems that turn complicated workflows into clear,

useful tools. My background combines hands-on

engineering with founder, product and operations

experience. I am strongest when I can go from a messy

problem to a working product, test where it fails, and

improve it with real users.

BEST FIT

AI Engineer

Applied AI

AI Operations

Product-oriented Engineering

01 · SELECTED WORK

Useful first. Technical depth one click away.

02 · TOOLKIT

What I use to ship.
APPLIED AI

LLM apps · RAG · agents · MCP · structured

outputs · evaluation · human-in-the-loop

ENGINEERING

Python · FastAPI · REST APIs · SQL/

PostgreSQL · TypeScript · React · Git/CI

PRODUCT & OPS

Problem framing · rapid prototyping · workflow

design · user research · process improvement

LIVE RESEARCH TOOL

GitLaw
Find and inspect relevant German federal law with
traceable sources.

Built end to end across 5,936 federal laws: hybrid search, citation

graph, API/MCP tools and a public interface.

Strongest today for source lookup and research support; broader lawyer

task-success validation is still pending.

Demo · GitHub

WORKING CLOSED BETA

SafeVoice
Turn online-harassment evidence into a structured,
reviewable case package.

Text/screenshot intake, classification, evidence hashing, court-prep

PDF and human review. A curated 35-case eval currently passes

30/35 across all dimensions.

Important classifier failures are documented; no broad victim pilot yet.

Demo · GitHub

ENGINEERING PROTOTYPE

Digital Worker Factory
A reusable pattern for AI workers that must prove their
work before acting.

Evidence contracts, policy gates, approval boundaries, audit and

replay across several worker types.

Public scenarios and the current reliability suite are synthetic; this is not

yet production automation.

GitHub

GOVTECH DEMO

PrüfPilot
Review documents against versioned rules and show what
is missing before a human decision.

Working PDF intake/extraction core plus a guided three-case reviewer

demo and API.

Demo cases are synthetic and the system is not deployed in a public

authority.

Demo · GitHub
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https://mikelninh.github.io/
https://github.com/mikelninh
https://www.linkedin.com/in/michael-ninh/
https://mikelninh.github.io/gitlaw/#/mietrecht
https://github.com/mikelninh/gitlaw
https://safevoice-vert.vercel.app
https://github.com/mikelninh/safevoice
https://github.com/mikelninh/digital-worker-factory
https://mikelninh.github.io/aconium/pruefpilot/
https://github.com/mikelninh/pruefpilot-document-ai


03 · EXPERIENCE

Operator experience before AI.

RYUS UG
Founder & E-Commerce Manager
Sep 2018 - Mar 2025 · Berlin

Built and operated an Amazon business end to end, handling

sourcing, logistics, fulfilment and customer support for several

hundred orders per month.

Improved listings, product selection and repeatable processes to

reduce operational overhead and protect marketplace performance.

Transit Restaurants
Service & Operations Manager
Aug 2021 - Sep 2024 · Berlin

Coordinated daily operations for 8+ staff, up to 150 covers per day

and delivery workflows.

Resolved bottlenecks during peak service with €5,000+ daily

revenue and standardised processes for more reliable execution.

everphone GmbH
Product Manager / Business Development
Jul 2019 - Sep 2020 · Berlin

Scaled omnichannel e-commerce from zero to hundreds of units per

week across Amazon, eBay, BackMarket, the website and 5+ B2B

partners.

Managed Google Search Ads and used customer and market

feedback to improve positioning and channel strategy.

04 · EDUCATION & LANGUAGES

Engineering foundations + recent AI training.

Masterschool Institute of Technology
AI Engineering & Software Engineering · Training Program · Oct 2025 - Jun

2026

TU Berlin
Biomedical Engineering · M.Sc. · Oct 2016 - Mar 2019

TU Berlin
Mechanical Engineering · B.Sc. · Oct 2012 - Oct 2016

LANGUAGES

German C2

English C1

Vietnamese B1

French A2

Spanish A1

THE NEXT PROOF

Next I want to bring this builder velocity into a strong team and add the evidence that
matters most: real users, real corrections and measurable outcomes.
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